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Gap Analysis Template
	Objective
	Current state
	Desired state
	Gap Identification
	Gap Description
	Remedial
actions

	Specific target objective based on the vision/ mission/ strategic goals/ professional bodies requirements
	Current situations- can be supported by variety of data. 
	Intended state we wish to have in order to reach the objective
	Statement of gap to reach the desired state
	Details of the gap and the root causes
	List all possible solutions or strategies to close the gap
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